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WORKPLACE CONFLICT WORKSHOP

Benefits for Counsellors and Clients
A practical, reflective and psychoeducational framework for supporting greater clarity,

safety and informed decision-making in workplace conflict.

This publication summarises the key benefits of the Maggie's Legacy framework for

counsellors and the flow-on benefits for clients, together with the course disclaimer.
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Benefits for counsellors
How the Maggie's Legacy framework can support counselling practice with clients experiencing workplace

conflict.

1. A structured framework for complex workplace accounts
Clients may arrive with lengthy, emotionally charged or confusing accounts involving multiple

people, events and pressures. The framework gives counsellors a way to organise what

occurred by examining the language, expectations, roles, setting and repeated interaction

patterns.

2. Greater impartiality
By focusing on observable communication and behaviour rather than assumed motives or

character judgements, counsellors can remain curious and neutral. This reduces pressure on

the counsellor to decide who is “right” or “wrong.”

3. A non-labelling and non-pathologising approach
The framework helps counsellors discuss difficult or harmful interaction patterns without

diagnosing or permanently labelling the people involved. This is particularly valuable when the

counsellor has access only to the client’s perspective.

4. A shared language for counselling sessions
Concepts such as relational language, transactional language, written and unwritten rules, the

Psychological Cage and the Bunker provide a common vocabulary that counsellor and client

can use to explore the interaction.

5. Greater confidence in supporting workplace-conflict clients
The presentation anticipates that counsellors will feel more confident helping clients move from

confusion to clarity while keeping clients in control of their own decisions.

6. Clearer standards-based questioning
The Bunker gives counsellors a practical way to redirect discussion from personal accusation

toward questions about role expectations, policies, priorities, responsibilities, respectful

communication and safe work practices.

7. Stronger support for client autonomy
The counsellor does not make the client’s workplace decision. Instead, the counsellor helps the

client assess the interaction, understand relevant standards, identify options and determine

what is appropriate for their circumstances.
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8. Better alignment with professional scope
The course reinforces that counselling has an important role but is not a substitute for formal

workplace, safety, legal or clinical processes. This helps counsellors recognise when

consultation, supervision, referral or escalation may be required.

9. A repeatable approach across different workplaces
Because the framework begins with observable patterns and the standards relevant to the

client’s own workplace, it can be applied across different occupations, organisational structures

and types of conflict.

Flow-on benefits for clients
How counsellor use of the framework may support clients to understand workplace interactions and

consider safer, clearer next steps.

1. Movement from confusion toward clarity
Clients can separate overlapping issues such as workload, role ambiguity, communication

strain, policy gaps and interpersonal pressure rather than experiencing the conflict as one

overwhelming problem.

2. Reduced personalisation
Focusing on interaction patterns can help clients move away from conclusions such as “there

must be something wrong with me” or “the other person is simply a bad person.” Attention

returns to what was said, what was expected and whether it was consistent with workplace

standards.

3. Earlier recognition of pressure patterns
Clients may become better able to notice repeated language, expectations, boundary pressure,

blame, urgency or “prove yourself” dynamics before the interaction intensifies.

4. Greater awareness of internal prompts
The course equips counsellors to help clients notice experiences such as tension, hesitation,

confusion or discomfort and use these as prompts to pause, observe and assess the situation

rather than automatically reacting.

5. Clearer distinction between formal expectations and informal pressure
Clients can consider whether a demand is supported by their position description, policy,

agreed priorities or workplace procedures - or whether it arises mainly from an unwritten

expectation.
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6. More realistic and safer options
Rather than feeling limited to compliance, confrontation or silence, clients can consider a

broader range of responses, including clarification, documentation, boundary-setting, pausing,

seeking support or using an appropriate escalation pathway.

7. Increased autonomy and sense of control
The framework gives clients a self-assessment process rather than prescribing a decision.

Clients remain responsible for determining what is safe and appropriate in their individual

circumstances.

8. More respectful and proportionate communication
Standards-based questions can help clients communicate concerns without unnecessary

accusation, blame or escalation.

9. Support for psychosocial safety
By identifying pressures earlier, separating issues and reconnecting with appropriate standards

and support processes, the framework may help clients predict, prepare for and prevent

unnecessary psychosocial harm.

Recommended course disclaimer

Maggie's Legacy is a reflective and psychoeducational framework. It does not provide

legal, HR, workplace health and safety, investigative or clinical advice. It does not determine

the merits of a workplace complaint or direct a client toward a particular decision.

Counsellors must work within their competence, professional obligations and scope of

practice, seek supervision when required, and refer clients to appropriate services or

organisational processes where necessary.

Maggie's Legacy

Supporting counsellors to help clients move from confusion toward greater clarity,

safety and informed choice.


